
CPAA BOARD MEETING MINUTES 
 

January 11, 2016 
 
 
Call to Order: Jean Pilling, President called the meeting to order at 5:59 PM. 

Roll Call: All board members present. 

Previous Minutes: Pam Fuller made a motion to approve the minutes of Nov. 9, 2015 as presented on 

the website. Donna Williams seconded the motion and the vote was unanimous to approve. MOTION 

CARRIED TO APPROVE.   

 

Treasurer’s Report: The reports were made by Julie Seaman: The beginning balance for November, 2015 

was $8,930.09 with deposits totaling $885.00. Checks were written in the amount of $2,452.69, leaving an 

ending balance of $7,362.40. The beginning balance for the Sunshine Fund was $1,039.62 with a deposit 

of $71.00 and a withdrawal of $141.18, leaving an ending balance of $969.44. The Popcorn Fund beginning 

and ending balance was $30.77. The fundraiser for the Derringer Raffle added $405.00 in November, 

minus costs of $379.00, leaving an ending balance of $1,496.00.  

The beginning balance for December, 2015 was $7,362.40 with deposits totaling $173.00. Checks were 

written in the amount of $1,908.65, leaving an ending balance of $5,626.75. The beginning and ending 

balance for the Sunshine Fund was $969.44. The Popcorn Fund beginning balance and ending balance 

was $30.77. The fundraiser for the Derringer Raffle added $45.00 in December, leaving an ending balance 

and total profit of $1,541.00. 

Pat Andris made a motion to approve both Treasurer’s Reports as read. Pam Fuller seconded the motion 

and the vote was unanimous to approve. MOTION CARRIED TO APPROVE.   

Julie Seaman mentioned that we needed to take a vote on whether or not to reimburse Dee Crow 

$194.24 for Christmas Party table decorations. Pam Fuller made a motion to approve the funding. Gary 

Miller seconded the motion and the vote was unanimous to approve. MOTION CARRIED TO APPROVE.  

Paul Parker raised the issue of needing 2 non-board members to audit the annual financial report in 

January. Applicants will be solicited at the next alumni meeting. 

Julie Seaman proposed that the group should look into getting a new account with a new bank. The 

bank that is currently used (Northstar Bank) has given us trouble in the past, taking up to 3 weeks to 

send a replacement debit card. Other problems include an inconvenient location, poor website design, 

and general lack of support. Julie’s suggestion was to get a new account with First National Bank and 

close the Northstar account. This is a decision that will be made by the Board, but announced to the 

alumni group as a courtesy. No action taken at this time.  

Ken Clough mentioned that this is the time of year that dues are due, and we need an accurate count of 

paid members so that the website will only show current, active, paid members. The President will send 

out an email blast reminding everyone to get their dues in in order to stay in good standing with the 

CPAA. 



VP Reports: Julie Seaman: Nominations for the Volunteer of the Year award will be collected at the next 

regular meeting. The nominees can be any CPAA non-board member who contributed over and above to 

the alumni group throughout the past year. 

Jean Pilling: Thinking of sending out “We Miss You” cards to try and bring lapsed members back to the 

meetings. Several examples were passed around that include such pertinent information as what is 

covered in the academy classes, training and other events, meeting times for CPAA, contact information, 

and so forth. We need a “tagline” that encapsulates the mission of the group in relation to supporting 

the Police Department.  The alumni group could be a source for additional ideas in regards to the card, 

and this could be brought up and whiteboarded at future alumni meetings.  

Julie Seaman: Touched on making sure that new board members were up to date on their new 

responsibilities. The by-laws reference each job and give a brief description.  

Jean Pilling: Brought up the addition of Paul Parker to the CPAA past President’s plaque. Sgt. Brichetto 

will look into taking the plaque in to be amended. 

We need to look into having someone help with the Sunshine Fund, which is currently not managed by 

any particular member. Any alumni member can volunteer for the position. The President will check 

with Sue Macon and Dee Crow at the earliest convenience to see if either of them would like to help out 

in this capacity. 

Julie Seaman: We are down to $5,400, maybe now would be a good time to begin the Pink Derringer 

Raffle. Sgt. Brichetto suggested involving the new academy class, which will start in March. On April 7th, 

the CPAA Alumni group will go into the Police Academy class. Pam Fuller brought up the idea of setting a 

low ticket price in order to encourage participation because last time the demand for tickets was quite 

high and people could not get enough. The discussion gravitated towards purchasing and selling $1,000 

worth of raffle tickets at $3 apiece with possibility to purchase more tickets prior to April 7th draw date, 

depending on demand. No action taken. 

Pat Andris: For the January and February meetings, we will be getting to know one another better. 

January will feature a personality test to figure out the strengths of each of the members. Everyone will 

also have an opportunity to take a minute to talk a little about themselves and why they joined the 

group. February’s speaker is Sheri Campbell-Husband, the Assistant City Manager, and the March 

speaker will be Linda Mallon with the Hood & Somervell County Veteran’s Services. In April, instead of a 

standard meeting, the idea is to instead meet at either Stumpy’s or Grump’s to share a meal and get to 

know one another better. The group consensus was Grump’s since they have always been supportive of 

our group with Tip-A-Cop every year.  

Jean Pilling: We are having a pizza party for the next alumni meeting on Thursday. An email blast will be 

sent out to get RSVP’s and to encourage attendance. 

COPS Report: Ken Clough: Election results from the end of last year yielded Ken Clough continuing as 

Captain, Pam Fuller as Patrol Sargent, and Jorge Mendoza as the Training Sargent. Over the past 4 years, 

the COPS members have put in approximately 3,732 hours of volunteer work, including 2,064 hours 

from last year [2015] alone. There are 2 members that are over the 1,000 hour threshold, 1 over 500 

hours, and several more that are close to the 500 hour mark. Two members will receive felony arrest 

awards this year for their assistance. Four members will be receiving misdemeanor arrest awards.  



We are in the process of gathering up traffic cones so that we do not have to purchase additional cones. 

Adopt-A-Cop: Pam Fuller sent out 3 birthday cards in December and 2 in January. For Christmas, she 

sent out some specialty popcorn to the officers, which was well received.   

Committee Reports:  

Pam Fuller (Finance/Fundraising): Some of the toboggans that were ordered as Christmas gifts do not fit 

some of the officers. No clear resolution to this issue, but let’s consider that we haven’t purchased our 

big annual gift to the PD yet. There was some discussion as to what item to purchase and being sure that 

there is enough due diligence to get an accurate consensus amongst the officers in regards to what they 

want.  

Pendant fundraiser will be drawn for at the meeting on Thursday. Tickets are $2 apiece. A fundraiser at 

JJ’s in February is in the works in order to raise funds for the next Christmas party item. Casino night is 

one idea to keep things different, Pam will investigate this concept further. Another new idea would be 

to have a cash bar or a mock-tail bar.  

Donna Williams (Media/Publicity): We need to get the word out on our group. Some potential avenues 

are: Hood County News, Local Showcase magazine, Granbury Living magazine, Chamber of Commerce, 

DeCordova or Pecan Plantation newsletters, any other local publications, etc. There are additional 

opportunities to speak at local clubs like Rotary or Kiwanis as well. There will be tri-fold brochures 

printed that can be placed at businesses around the square, YMCA, Library, churches. Jean will bring 

printed tri-folds to the meeting on Thursday for anyone who wishes to take some and distribute. Martha 

Pyron at Hood County News gave a quote of $240 for a flyer to be placed in a 6,000 run circulation of 

the newspaper, which is another possible avenue to spread the word about our group and about Cris’s 

class.  

 

Gary Miller (Events/Parades): 6 members contributed 402 hours or 57% of total, with an average of 

67/pm. 12 members contributed 211.5 hours or 30% of total, with an average of 18/pm. 18 members 

contributed 90.5 hours or 13% of total, with an average of 5/pm. Recommendation is that we think 

about requiring each member be required to attend a minimum of 8 general meetings & achieve 15 

hours working or participating in CPAA events per calendar year to maintain valid membership. 

Regardless, we need to expand our membership base in order for the group to remain viable. One 

strategy to do this is marketing the group across all demographic groups.  

A new idea for 2016 is to start a mentoring program that would pair together a member of the CPAA 

alumni to a member of the incoming academy class is in order to provide general guidance to new class 

members and to answer any questions they may have.  Another new idea would be to canvas specific 

neighborhoods with tri-folds in order to spread the word about the classes and our organization in 

general. 

We need to look over the events calendar for the upcoming year and be really judicious about which 

events we should take part in. Our resources need to be used sparingly based on the limited 

membership pool that we have. At some point, we should consider adopting a strategic 2-year 

objectives plan.  



Jean Pilling: CPAANT is the Citizen’s Police Academy Association of North Texas. They meet once a 

month on Saturday’s in various cities across DFW. This group is a place where various CPAA groups from 

the area come together to network and share ideas on events/programs/strategies. It may be a good 

idea for our alumni group to purchase an annual membership for $25. If we do decide to join, there is an 

opportunity for Granbury to be a host city and have one of the forums here.  

Gary Miller: There is a feeling that the City Council has no real idea about what our organization 

represents and what benefits we provide to the community and the Police Department. We should 

brainstorm ideas to bring the City Council in the loop in regards to what our group is all about. 

Old Business: None 

New Business: None 

Officer’s Report: Sgt. Brichetto: Hiring process is underway: 19 applicants have been whittled down to 

10 candidates. Oral boards will take place in February, and the PD is looking to get 2 police officer 

recruits out of the pool. The 2016 Citizen’s Police Academy will begin sometime in March. We need to 

get people into this class in order to matriculate people into both the Alumni group and the COPS group. 

Everyone needs to think of different ways to get the word out about our organization in order to get 

new recruits. 

Open Discussion: Pam Fuller: Investigate the possibility of amending the by-laws to mandate COPS 

participation in the CPAA Alumni group. No action taken. 

Adjourn: Pam Fuller made a motion to adjourn the meeting at 7:52 PM. Gary Miller seconded the 

motion and the vote was unanimous to approve. MEETING ADJOURNED.  

 
Approved: 
 
 
__________________________________ _________________ 
President – Jean Pilling    Date 
 
 
__________________________________ _________________ 
Secretary – Brett Mangum   Date 
 
 

 

 


